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With the deepening of the reform of personnel system in colleges, the new 
management mode and new management system constantly, the personnel 
management department in universities is facing many new problems. At present, 
many universities have implemented the full employment, and the evaluation 
mechanism of teachers also adopts the mechanism of performance appraisal 
management and salary management. The performance management of the personnel 
management department's workload increased, therefore, the performance 
management in the implementation of information is crunch time. The Jiangxi 
Polytechnic College is currently in full consideration of the performance management 
based on the current situation, and strives to realize the informatization, paperless and 
network management in the college performance management, to improve staff 
performance management, improve the work efficiency of performance management. 
The system based on the full consideration of hardware and software conditions 
on the current college, based on the actual business processes as the basis, using the 
object-oriented design method, developed a performance management system. This 
dissertation introduces the research background of the project of Jiangxi Polytechnic 
College, the significance and the present research and application situation and the 
research content and the main work; followed by the business analysis of the system 
will be developed, the problems existing in the system, the organization, the original 
business process is analyzed, and gives the transformation of the business process; 
and the functional analysis of the system, through the use case analysis and use case 
description, clear function of the system, given the system's overall function package 
diagram and package diagram sub functions, including user management, employee 
information management, performance management, performance management, basic 
appraisal performance management, performance management, employee income 
reward, reward and punishment management staff query employees, feedback 
management functions such as packet graph; on this basis, the data in the system 
analysis, the system function is required to process data analysis, entity class diagram 
is given, the establishment of the database table structure; then the dissertation gives 
the system implementation and the key processing technology.  
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